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Cash for Clicks

How a newsletter publisher took control of online content to improve payment rates

In early 2003, Ragan Communica-
tions was, quite literally, giving
away the store. Visitors to Raganis
website, www.ragan.com, could
view, copy and print content from
any of Raganis publications.

So a subscriber to Raganis Media
Relations Report, for example, could
read that publication online and
also any of Raganis 20 newsletters
to corporate communicators and
executives. Web Content Report,
Speechwriteris Newsletter, Journal of
Employee Communication Manage-
mentiAit was all free.

Software developers around the
world could visit Raganis Pinnacle
Publishing subsidiary and down-
load actual codeRitwas like having
a free consultant on staff. Anyone
could sign up under any namei
Mickey Mouse and Santa Claus were
two popular aliasesfand access for
free high-end technical content and
generous source code samples.

It was time for a change.
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In the early days of the Internet,
Raganis strategy of free online con-
tent made sense. Internet users were
asmall percentage of the total popu-
lation. Content providers needed

to gain an understanding of online
behavior. And the technology for
restricting access was in the prelimi-
nary stages of development.

But those days are gone. As more
and more people went online and the
Internet became a mainstream me-
dium, Raganis ofree for allé strategy
started to affect salesiespecially re-
newals. 00Our telephone reps would
call a subscriber who had canceled
and ask why. The subscriber would
respond, 6l can get all your content
free online. Why should | renew?i 6
says Brett Spearing, Raganis director
of web services.
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So in October 2003, Ragan, a long-
time QuickFill user, started using
QuickFill Internet Extensions (Qpe)

to control access to online content as
well as to process transactions online.
Four months later, Ragan moved to
a new content management system
that integrates seamlessly with Qpe.
Provided by Oxcyon, the content
management system handles index-
ing and retrieval. Qpe handles access
permission.

Herels how it works:

A visitor to the site clicks on the
name of one of Raganis publica-
tions, letis say, The Ragan Report on
employee communications. That
brings up a page where the visitor
can order the weekly newsletter or
see its table of contents. Following
the description of each article is
a small padlock with the legend
oPaid SubscribersiPlease Sign
in to View Article.6 At the sign-in
page, which is hosted on the Qpe
server, a paid subscriber can pro-
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