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Secrets of Online Subscription Processing

How a newsletter publisher converts Web site visitors to paid subscribers

Conventional wisdom has it that
small publishers cannot make
money online. Manisses Commu-
nications Group is using a low-cost
technology to turn this assumption
on its head.

Since 2002, Manisses Commu-
nications Group has been using
QuickFill Internet Extensions (Qpe)
to take orders and process renewals
onlineAwith surprising results.
Customers are ordering and renew-
ing on line in far greater numbers
than expected. In addition, online
processing has made possible a new
style of publication that is bringing
in new revenue.
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As of this writing (Jan 2005) Man-
isses is still formulating its online
strategy. The company does not yet
have an online content management
system. It sends its renewal notices
via U.S. mail, not email. Yet even
without these elements of online
marketing, Manisses has found that
Qpe has paid for itself many times
over in increased revenue.

In addition, Qfie has turned out
to be a catalyst for new products

and new marketing strategies.
Manisses has found that products
that were impractical in the print
world are successful when they
design them specipcally for online
sale and delivery.

The results after just 24 months:

B An extremely successful new
product, updated and sold
entirely online;

B Follow-on products, modeled
after the original online offering,
to be introduced soon;

B $124,000 in subscription revenue,
including $73,000 from new

subscriptions, for a monthly cost
of about $600;

B Increased ability to use free e-
newsletters as a marketing tool,

B The capability to implement an
online marketing strategy to appeal
to younger medical professionals,
which Manisses sees as crucial to
its survival.
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In 2002, Manisses was using an
online order form that sent an
email to fulpliment for rekeying and
processing. As many publishers
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